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Introduction

Iringa Living Lab organised a participatory workshop on the 26th - 27th November in order to 
enhance community networks in Iringa region. The objectives were to create partnerships between 
the different stakeholders and to create a platform for further cooperation, as well as come up with 
new social innovations that will benefit the Iringa community. We invited stakeholders from the 
government, the community, five universities and eleven different organisations. The government, 
the community, three universities and eight organisations were represented in the workshop.

The workshop was facilitated by TANZICT which is a bilateral information society and ICT sector 
development  project  between  the  Ministry  of  Communications,  Science  and  Technology  of 
Tanzania  (MCST)  and  Ministry  for  Foreign  Affairs  of  Finland. The  overall  objective  of  the 
TANZICT project  is  a  strengthened Tanzanian  information  society with  enhanced capacities  to 
contribute  to  the  achievement  of  the  Government’s  socio-economic  development  goals. Chief 
Technical Adviser Ms Kristiina Lähde and Associate Expert Mr Jukka Siltanen provided us with 
participatory, interactive and inspiring activities throughout the workshop.

A living lab is a laboratory which lives among the people. People don't need to go to a laboratory,  
but the laboratory is where the people are. A living lab is the community. "We are Iringa Living  
Lab!" The goal of a living lab is to empower people to solve tensions in their community. "We can 
improve our own lives!" One of the crucial ideas of a living lab is sharing. People share with each 
other what they know, and the sharing continues as a chain. "Tunawezeshana!" The goal of Iringa 
Living  Lab  is  to  serve  as  a  platform  for  different  stakeholders  in  Iringa  region  to  create 
collaborative partnerships and come up with new social innovations. All the partners both contribute 
and benefit. Money is not the focal point of Iringa Living Lab. Money will not be given in our 
meetings or workshops –we share our knowledge and skills instead.

The Speech of Regional Commissioner Dr. Christine Ishengoma

The District Commissioner, Dr. Leticia Warioba invited the Regional Commissioner Dr. Christine 
Ishengoma to  open the workshop officially. She stated that Iringa Living Lab is a very welcome 
initiative in Iringa region. She pointed out that one strength of the developed societies "is their  
ability to work together and create synergy". She also emphasized the role of knowledge. Iringa 
Living Lab is a step in the right direction, said Dr. Ishengoma. She thinks the concept of Iringa 
Living  Lab  is  exciting,  because  Iringa  Living  Lab  encourages  different  stakeholders  to  work 
together  and come up with  innovations,  initiatives and solutions  together  instead of  competing 
against each others. She said it is a new way of thinking.

Dr. Ishengoma appreciates the professors and students of Tumaini University and the head teacher 
of Ukombozi  school for being open for change and innovation because from this collaboration 
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Iringa  Living  Lab  started.  In  her  speech  she  also  wanted  to  thank  TANZICT for  seeing  the 
opportunity  to  create  a  living  lab  out  of  this  collaboration.  She  is  also  aware  that  several 
stakeholders are already cooperating with Iringa Living Lab and is grateful for these initiatives.

Dr. Ishengoma emphasizes the role of the universities. She states the universities are supposed to be 
"fountains  of  knowledge  and  that  knowledge  is  supposed to  benefit  everybody".  She  says  the 
universities also benefit  from the community engagement because they are more credible when 
reaching out to and working with the community. NGOs and other organisations and stakeholders 
were not forgotten in the speech either: Dr Ishengoma stressed how important it is that we do not 
work in isolation, but together.

At the end of her speech Dr. Ishengoma assured us that Iringa Living Lab has both her moral 
support and her active participation. She also requested us to share our ideas with her and help the 
government to create a collaborative Iringa community. 

The Program of the Workshop

We spent both workshop days by working in different interactive and participatory ways. On the 
first day after Regional Commissioner Dr. Ishengoma opened the workshop officially, the concept 
of a living lab was introduced to the participants. They also got to know what Iringa Living Lab has 
been occupied with so far. Then all the stakeholders made an organisation poster where they listed 
the  community  they  are  working  with,  current  activities,  and  future  goals.  We  had  "an 
organisational  fair"  and  all  the  participants  examined  each  other's  posters.  This  was  the  first  
opportunity to identify shared roles, actions and goals with other stakeholders and the first step for 
creating partnerships.

Next the participants were given a task to individually define a key problem or issue in the Iringa 
community.  Group  members  shared  these  key  issues  with  other  groups  by  discussing. 
Entrepreneurial skills, job creation and job opportunities were introduced as the key issues on many 
papers,  and  they  were  presented  from  different  perspectives  like  the  youth  and  people  with 
disabilities. Information, knowledge and technology were also well represented. In addition, there 
was a lot of concern about children and education. The concern about environment was one of the 
key issues as well.

At the end of the first day the participants voted for the issues that need to be tackled right away.  
Four key issues that gained most of the votes were selected for further discussion:

1) How to create more new businesses and help small businesses grow?
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2) How to help people to find, access and create job opportunities?
3) How to make science and technology more appealing in society?
4) How to transform Iringa into a green city?

These four key issues served as the starting point for the second day. The participants decided which 
issue they want to focus on and four groups were formed. In groups the participants examined the 
issue  from six  different  perspectives,  e.g.  group 1  did  brainstorming on entrepreneurship  from 
following perspectives: youth, education, technology, wildest dreams (what could be the long-term 
goal, if everything was possible), Iringa Living Lab, and disabled people. The group members were 
supposed to write down as concrete ideas as possible on how to improve the key issue in Iringa 
community.

Each group came up with a number of ideas. The group members voted again –this time for the best 
ideas that arouse during the brainstorming and they wanted to work on more. The groups selected 
one of the ideas and the next stage was to create an action plan: a very concrete plan on what the  
next steps would be during the next three months.

Action Plans And the Next Steps

1) How to create more new businesses and help small businesses grow?

This group chose an idea that was mentioned in regards to youth and education: they decided to 
work on entrepreneurship clubs in schools. The goal is to help children become innovative and 
creative in a unique way, be proactive, find their own strengths, and understand the possibility to 
create their  own work. The group wants to start  with one club in one primary school and then 
improve the concept and launch it in the secondary school and the high school as well. Eventually 
the  group wants  to  include  entrepreneurial  education  in  the  curriculum as  a  part  of  all  school 
subjects.

The group has already met once after the workshop and in the meeting they defined the purpose of 
the entrepreneurship clubs more precisely. The group members will search for materials and more 
ideas during the Christmas holidays, and meet again on the 22nd January. 

Science and environment groups are also planning to form clubs, so they decided to meet together 
at the end of January to see, what they can do together.

2) How to help people to find, access and create job opportunities?

The group decided to organise a participatory workshop on how to create job opportunities in Iringa 
region. The workshop will provide the forum for the discussion, but also help different stakeholders 
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to meet each others and find true commitment. They believe the workshop will expand the social 
networks,  increase  the  willingness  to  tackle  the  problem,  and  strengthen  partnerships  of 
stakeholders.

The first meeting of this group will be on the 17th of December. According to the plan the group 
will also prepare the agenda for the meeting, identify the stakeholders and send invitations to them 
in December.

3) How to make science and technology more appealing in society?

This  group decided to  create  a  science,  entrepreneurship and technology club  for  primary and 
secondary schools in Iringa municipality in order to make science and technology appealing and 
relevant in everyday life. Their other goals are to stimulate creativity and innovation in the young 
generation, to move from a consumer mindset to a production mindset and to promote knowledge 
based rather than raw material based economy.

The  group  members  have  already  met  after  the  workshop.  They  proceed  by  meeting  science 
teachers in January and organising a seminar with them in February. The preliminary plan is to start 
with the club at the end of March. The group also intends to organise a science week for some 
schools later in 2013.

4) How to transform Iringa into a green city?

The goal of this group is to increase environmental awareness and transform Iringa into a green city.  
They want to educate people about environmental issues, establish a plant nursery to raise plants, 
plant  trees  around  the  municipality,  and  form  environmental  youth  clubs.  By  increasing  the 
environmental awareness in the community they want to protect the environment and hopefully 
bring back some lost species into town. Transforming Iringa into a green city will also make Iringa 
a beautiful and interesting tourist attraction and in that way increase tourism in the region.

In their plan the group announced that they will have their first meeting on the 15th December.  
Already  before  that  they  start  by  creating  awareness  and  informing  different  stakeholders.  In 
January they form youth groups and until mid-Feb they build capacity. In March they are planning 
to have Iringa Living Lab youth group ready and start their environmental clubs. The group wants 
to meet in March to and evaluate their achievements.

All the four groups need support from different stakeholders and Iringa Living Lab members: the 
government, the universities, the organisations and the Iringa community. To be able to implement 
their plans the groups need resources, e.g. cooperative and volunteering people and organisations, 
as well as materials for the clubs and planting the trees. The groups have already started working 
towards their goals. Iringa Living Lab coordinators are staying in contact with the groups and are 
willing to receive briefing about how their work is going.
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Workshop Feedback

Iringa  Living  Lab  coordinators  and  the  workshop  facilitators  collected  feedback  from  the 
participants  after  both  workshop  days.  The  participants  found  networking  and  cooperation 
important. Especially the participatory and interactive working methods got many thanks from the 
participants. They also said the workshop was well organised and time management was good. It 
was seen as a negative thing by the participants that not all the stakeholders were present and some 
participants weren't punctual with time. Unfortunately the language problem also occurred in the 
workshop, because the used language was mainly English and not everyone was able to understand 
it. On the second day we managed to solve this problem and one of the participants worked as an 
interpreter. He received very positive feedback. In overall the workshop feedback was very good 
and encouraging.

Conclusion

Iringa Living Lab was founded in June 2012. Since then we have done several trainings on social  
media and basic computer skills to Iringa community members, including the youth and people with  
disabilities.  They  have  the  opportunity  to  expand  their  social  networks  and  benefit  from  the 
globalization and technology with the skills gained in the trainings. In the community there is a lot 
of  demand  for  entrepreneurship  training  and  Iringa  Living Lab has  been planning to  organise 
entrepreneurship trainings as well.

Now Iringa Living Lab organised a workshop in order to create a platform for different stakeholders 
in Iringa. The goal is to create collaborative partnerships whose aim is to come up with new ideas 
and social innovations and solve tensions in Iringa community. The workshop was successful and 
shows that there is need and interest for this kind of a concept in Iringa. We were very pleased to  
hear the views, thoughts and ideas of the participants and see how committed they worked through 
the workshop.

The workshop serves as a good starting point for expanding Iringa Living Lab. The coordinators are 
looking forward to hearing more from the groups that were formed on the second day, but also from 
all the other stakeholders in Iringa. Iringa Living Lab is open for all kinds of new initiatives and 
partnerships. As Dr. Ishengoma pointed out: it is important that we do not work in isolation, but  
together.  We  need  to  work  together  and  come  up  with  innovations  and  solutions  instead  of 
competing against each others. 

Surely everyone remembers the stories of the successful living labs in Africa that we heard about in 
the workshop. Iringa Living Lab can become anything, but we need to share with each others and 
make it happen together.
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